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Healthy public policies

HPPs allow for a better 
coordination in public 
policies in multiple 
sectors.

They aim to reduce 
inequities and address 
factors that determine 
wellbeing.
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1) Definition of HIA
2) Theoretical basis
3) Current practices
4) The five steps of HIA
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The most common definition

« a combination of procedures, methods and tools by 
which a policy, program or project may be judged as 
to its potential effects on the health of a population , 
and the distribution of those effects within the 
population »

ECHP, WHO, 1999



6

Two roots

• Environmental impact assessment (EIA)
– Methodological rigour 
– Expert-driven

• Health promotion
– Social determinants of health and equity (distributive 

effects)
– Community participation (empowerment) 
– To translate into practice the Ottawa Charter strategy: 

healthy public policies and healthy environment
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Basic principles

• Reduction of social inequities in 
health

• Rigor and neutrality of the analysis

• Involvement of stakeholders and 
intersectoral parties

• Supporting the decision-making 
process

• Collective responsibility towards 
the population

Democracy, sustainable 
development, equity, 
participation, ethical use of 
evidence

(Gothenburg Consensus)



8

Formulation 
d’alternatives

HIA in the policy cycle

Agenda setting
by the government

Perception of public and 
private problems

Implementation

Evaluation

(Re) Emergence of a 
problem

Adoption of a policy

Adapted from Knoepfel, Larrue and Varone ( 2001)

HIAFormulation of 
alternatives
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Practice varies according to the 
purpose

Exchanges/
Intersectoral
dynamics

Raising awareness 
of decision-makers 
outside the health 
sector 

Citizenship/participa
tion

Democracy/
empowerment

Scientific approachProduction of a 
public health 
advisory

FocusPurpose Use of scientific   
literature
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Practice across the world
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The HIAThe HIA
StepsSteps

1. SCREENING1. SCREENING

2. SCOPING2. SCOPING

3. APPRAISAL3. APPRAISAL

4. REPORTING/ 4. REPORTING/ 
RECOMMENDATIONSRECOMMENDATIONS

5. EVALUATION5. EVALUATION



Screening



Scoping



Appraisal
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RecommendationsRecommendations

ReportingReporting



Evaluation



The choices we 
make are shaped 
by choices we 
have. 

Help make the 
healthy choice the 
easy choice for 
everyone .



Questions?Questions?



HIA put into practice : a few ressources

• HIA Gateway-Association of public health observatories: 
http://www.apho.org.uk/default.aspx?QN=P_HIA

• HIA connect (CHETRE-Centre for health equity training, research 
and evaluation):  http://www.hiaconnect.edu.au/

• National collaborating centre for healthy public policy (NCCHPP), 
section on HIA : 
http://www.ncchpp.ca/627/Health+Impact+Assessment.htm

• Policy and public health portal, section on HIA:
http://politiquespubliques.inspq.qc.ca/en/index.html

• NCCHPP : HIA guides and tools: 
http://ccnpps.ca/docs/HIAGuidesTools2008en.pdf

• Swiss portal (in French) : http://www.impactsante.ch/spip/

• World health organization-HIA section: http://www.who.int/hia/en/


